Greeting Card Assembly Line
Summary
Age Group:  K-8
Duration:  <10 minutes
Subject Area(s):  Assembly Line, Production Planning, Work Measurement, Manufacturing Methods
Credits:  IISE Chapter 56 – Wichita, KS
Introduction:  
Demonstration of two very different manufacturing methods for greeting cards.   One table is set up to show artisan craft and the other side is set up for assembly line manufacturing.   Discussion about the different methods and benefits and drawbacks of each.   
Materials:  
· Card stock cut to 5.5” x 8.5” 
· Rubber stamps
· Ink pads
· Markers, crayons, colored pencils
· Stickers
· Envelopes (4.375” x 5.75”)
· Two tables
· Stopwatch
· Whiteboard and markers for leader board		
Prep work:  
Set up two tables:  
	Table 1: Artisan Craft
Layout assortment of supplies in workstations with some supplies at each workstation.  
	Table 2:  Assembly Line (Table signs in Appendix)
		Station 1:  Stack of card stock or pre-fab cards
		Station 2:  Rubber stamps with ink pads
		Station 3:  Stickers
		Station 4:  Markers, crayons, etc… 
		Station 5:  Envelopes
	Additional:  
		Whiteboard and markers for leader board		
Instructions:   
Artisan Table
1. Encourage participants to create a card through the “artisan” method.   Take a station and build a card with the resources present.   No requirements.   
Assembly Line Table
2. Give participants requirements for the card build:  
a. One card
b. One rubber stamp
c. Two stickers
d. A handwritten greeting
e. Fully stuffed in envelope
3. Time them through the line.  
4. Only one round will be timed and put on the leader board
Discussion Questions:  
· Compare and contrast the two different methods
· Which was faster?
· Which would produce a more consistent process?
· What is a quality product?
· Which method produces better quality?
· What incentives could encourage better quality?
· What improvements could be made for both methods? 

Appendix
Station 1:  Prepare One Card



Station 2:  One Rubber Stamp




Station 3:  Two Stickers








Station 4:  One Hand Written Greeting




Station 5:  Stuff Card in Envelope Fully



